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A. INTRODUCTION  
Country profile and context  
Nicaragua is still one of Latin America’s least developed countries. Poverty, although declining steadily 
in recent years, remains high. And more than 80% of Nicaragua’s poor live in the rural areas where 
extreme poverty exceeds five times the urban poverty. Agriculture contributes 18% to the gross 
domestic product (GDP) and 32% of exports by commodity. The sector occupies over 30% of the labor 
force and is the main source of livelihood for 80% of the rural population. Drought, poor soils and water 
scarcity, as well as recurrent natural disasters such hurricanes, landslides, earthquakes and volcanic 
eruptions, add up to a challenging environment for Nicaragua's farmers. In addition, the deforestation 
and illegal logging operations for ranching and farming, leaves hillsides vulnerable to landslides.  
 
Despite advances in economic growth, many challenges remain including raising levels of education, 
especially in rural areas. Agriculture productivity is low and several studies documented impacts of 
climate change to agriculture in the medium and long term. Pressured by the urgent need to increase 
productivity, the national Government have moved flagship programs like Christian and Solidarity 
Program ( CRISOL) on investments for food grain production) and Project to support basic grains seed 
production for food security (INTA PAPSSAN). Recently, the government has introduced a law in the 
assembly to foment production and productivity of food grains through massive credits and technical 
assistance.  This is an opportunity for CGIAR to engage at the national level, starting with discussion of 
the law and regimentation and technical norms to supporting the government through the Nicaraguan 
Institute for Agricultural Technologies  (INTA) and the Ministry of Household Economy,  Cooperatives 
and Associations (MEFCCA) to design programs with vast CGIAR knowledge on improved crop varieties, 
soil fertility management, strengthening local and national seed systems, water harvest, hillside 
agriculture and post-harvest loss management and programs for improving farmers links to markets. 
However, there exists a gap between generation of information products from research, its 
implementation and evidence-based policy making. There are multiple opportunities to address these 
issues in collaboration with regional, national and international partners at various levels to support 
innovation, knowledge transfer and scaling up.  
CGIAR Research Programs (CRPs) and Phase 2  
A key dimension of the second phase of the CGIAR portfolio is increased integration across the CRPs and 
a strengthened ability to work with a wide range of partners and stakeholders in achieving development 
goals. This is to be facilitated through a process termed ‘site integration’ at country level to enable 
transparent interaction with local stakeholders and to scale up CGIAR innovations to reach millions of 
people.  
 
Based on the Phase 2 proposals, ten (10) CRPs have identified or plan to link activities in Nicaragua which 
are anchored in 6 CGIAR Centers - Bioversity, International Center for Tropical Agriculture (CIAT), World 
Agroforestry Center (ICRAF), International Food Policy Research Institute (IFPRI) and International Maize 
and Wheat Improvement Center (CIMMYT) and Tropical Agricultural Research and Higher Education 
Center (CATIE), a public sector regional organization. 
 
● Agriculture for Nutrition and Health (A4NH) 
● Climate Change, Agriculture and Food Security (CCAFS) 
● Forest, trees and Agroforestry (FTA)  
● Policies, Institutions and Markets (PIM) 
● Rice agri-food system  
● Livestock agri-food system 
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● Roots, Tubers and Bananas (RTB) 
● Water, Land and Ecosystems (WLE) 
● Maize agri-food system 
● Dryland Cereals and Legumes (DCL) agri-food system 
 
Although Maize CRP and DCL have not identified specific activities in Nicaragua, improved maize and 
bean germplasm from breeding programs make significant contributions to the agriculture sector.  
Through The Latin American Consortium for Irrigated Rice (FLAR) Rice CRP also contributes improved 
germplasm. All Centers and Programs, together with The Tropical Agricultural Research and Higher 
Education Center (CATIE) and CIRAD bring a diverse sets of partnerships with multiple national 
institutions that focus on improving productivity, natural resources management, policy and extension.  
 
B. OBJECTIVES AND GOALS FOR SITE INTEGRATION    
 
The goal of site integration is twofold; (1) high level CGIAR engagement with the National Government 
to scale up innovations; and (2) knowledge management among Centers and CRPs improve 
coordination and efficiency of CGIAR activities.  
Alignment with national (and regional) strategic plans  
Agriculture research in Nicaragua is led by INTA, the National Forestry Institute (INAFOR) and 
environmental issues by the Ministry of Environment and Natural Resources (MARENA). The national 
system for innovation in the agriculture sector (SNIA) including Universities, research centers and 
technical training institutes, producers and other actors, share and complement research for 
development work and processes. SNIA is organized at national, regional and territorial levels, where 
CGIAR centers and other CRP core partners participate. 
 
Recognizing that objectives of human development in Nicaragua are closely linked to progress in the 
agricultural sector, the national plan for human development (PNDH) agricultural strategy is targeted 
at transforming the sector with policies and programs that seek to diversify agricultural and forestry 
production, improving yields with a focus on protection of natural resources. In doing so, the strategy 
gives priority for improving productivity under changing climatic conditions through promotion of 
diversified and agroecological agriculture, access to technologies, capacity building through technical 
assistance, and investment in productive infrastructure (roads, electricity and agro-industry). Flagship 
programs of the Government like Hambre Cero (“Zero Hunger”), CRISOL and PAPSSAN aim to reduce 
rural poverty by boosting productivity and resilience of smallholder farmers.  
 
Nicaragua is considered a priority country by CCAFS, FTA and Livestock CRPs.  Most if not all CRPs have 
a close working relationship with INTA and other national and local partners as well as agriculture 
focused universities and international NGOs. For example, CCAFS and partners play a catalytic role in 
bringing together CGIAR and national actors around climate change and FTA  (with a strong role of 
CATIE) works from a landscape perspective on ecosystem services and integration of trees in farming 
systems, while Livestock has a value chain focus integrating sustainable intensification with linking 
farmers to markets. In general, the collaboration spans national, regional, sub-regional and local levels 
with joint research for development undertaken by CGIAR and NARS scientists.   
Establishing a sustained mechanism for coordination among CGIAR parties 
Collaboration across CG centers and CRPs exists in the first phase of CRPs in Nicaragua although those 
did not feature as a central coordination mechanism of all CRP activities. Humidtropics CRP work has 
resulted in a national Research for Development (R4D) Platform representing the country’s coffee, 
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cocoa, and mixed staple crop-livestock production sectors, academic research institutions, public sector, 
civil society, and farmer associations. At local level three Territorial Learning Alliances were established 
with 41 local organizations representing the country’s coffee, cocoa, and mixed staple crop-livestock 
production sectors, including academic, research, public sector, civil society, women’s and farmers’ 
associations, and cooperatives. The Alliances are addressing territorial knowledge gaps and have built a 
collective vision for theories of change, while they improve organizational learning and innovation. They 
have spearheaded a diverse portfolio of R4D projects with the guidance of CGIAR researchers, with 
emphasis on systemic integrated research in agroforestry (coffee, cocoa, and pastures) and agri-food 
systems (maize, bean, banana, roots, and tubers).  The work has been strongly linked to some other 
CRPs and has created a solid base not only for further developing the ongoing research, but also for 
scaling successful interventions. Both platforms are valuable integration spaces where different CRPs 
can interact as a collective with the key national and territorial partners to establish R4D objectives and 
formulate integrated systemic research initiatives. They can also be effective scaling channels to 
integrate cross-cutting research themes and generate knowledge and experience exchange among key 
actors of Nicaragua’s agriculture sector in the coming years, for instance through a strong integration 
with the territorial level of the national SNIA (NIIT, territorial research and innovation nuclei).  
 
Building on those collaborations, a national consultation was held in November 2015 with partners, 
CRPs and CGIAR Centers to help identify the focus and modalities of collaborative work. Participants 
included representatives from Bioversity, CIAT, CIMMYT, CIP, ICRAF, and IFPRI, as well as CATIE and 
CIRAD, CRP representation (CCAFS, Livestock, A4NH, PIM, FTA, RTB and WLE) and a range of national 
partners. Details of the consultation is available at 
https://library.cgiar.org/bitstream/handle/10947/4180/Informe-Reunion-Integracion-2015-
English.pdf?sequence=1.  
 
Questions remain about how to sustain coordination, stakeholder consultation, resource mobilization 
for joint research to bring efficiency of CGIAR operations at the national level. In the longer run, the CG 
partners need to develop more joint research projects and communities of practice led by integrative 
CRPs (e.g. nutrition led by A4NH). Other specific arrangements include for instance the appointment of 
national coordinators at CRP levels (e.g., Livestock) who will coordinate research activities of different 
flagships in Nicaragua and represent the CRP for planning site integration.  
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Opportunities for collaborative research agendas in a coordinated manner, linking CGIAR parties with national systems 
Ongoing and planned CRP activities show potential synergies at geographic and thematic level (Table 1).  To capitalize some of the synergies, the team will focus on 2-3 
priority topics which are aligned with priorities of the National Government. 
       
  Table 1: Planned and/or proposed CGIAR activities in Nicaragua   
 
Region CRPs activities common themes 
North and 
Pacific (Nueva 
Segovia, 
Madriz, Estelí, 
Chinandega, 
León, 
Managua, 
Masaya, 
Carazo, 
Granada, 
Rivas) 
A4NH, 
CCAFS, FTA, 
Livestock, 
RTB 
● Climate Smart Agriculture (CCAFS, FTA) 
● Water efficiency and drought adapted forage technologies (Livestock) 
● Restoring degraded pastures (Livestock) 
● National regeneration in pine forests (FTA) 
● Improved diets through biofortified crops (A4NH) 
● Seed systems of biofortified crops (A4NH) 
● Clonal selection Musa spp (RTB) 
● Modeling water resources Musa spp. (RTB) 
● Product quality and food safety (Livestock) 
● Use of Big Data for site-specific climate management (CCAFS) 
● Clonal selection Musa spp (RTB) 
● In situ conservation of forest genetic resources (FTA) 
Climate Smart Agriculture (CSA) 
 
Regeneration of degraded ecosystems 
 
Biofortified crops 
 
Drought adapted technologies 
Central-North 
(Jinotega, 
Matagalpa, 
Boaco, 
Chontales) 
A4NH, 
CCAFS, FTA, 
Livestock, 
RTB 
● Genetic improvement of dual purpose cattle (Livestock) 
● Environmental assessment of livestock interventions (Livestock) 
● Mitigation of GHG emissions (Livestock) 
● Water efficiency and drought adapted forage technologies and practices (Livestock) 
● Restoring degraded pastures (Livestock) 
● Evidence generation of CSA (CCAFS) 
● CSA practices for coffee and cocoa systems (CCAFS) 
● Use of Big Data for site-specific climate management (CCAFS) 
● Citizen science to prioritize CSA practices (CCAFS) 
● Mechanisms to support extension services at territorial level implementation of CSA 
(CCAFS) 
● Sentinel landscapes to understand drivers of change of tree cover and its impact on 
livelihoods (FTA) 
● Trajectories of land use intensification for entry points of agroecological intensification 
(FTA) 
CSA practices implementation 
 
(Environmental) CSA assessments 
 
Ecosystem services in relation to tree cover 
and CSA 
 
Drought adapted technologies 
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● Contribution of trees to livelihoods and ecosystem services (FTA) 
● Value of community forest management (FTA) 
● Seed systems of biofortified crops (A4NH) 
● Modeling water resources Musa spp. (RTB) 
● Seasonality of banana production in multi-strata coffee (RTB) 
● In situ conservation of forest genetic resources (FTA) 
Caribbean 
(Northern 
Autonomous 
Caribbean 
Region- RACN, 
Southern 
Autonomous 
Caribbean 
Region - RACS, 
Río San Juan) 
A4NH, 
CCAFS, FTA, 
Livestock, 
PIM 
● CSA practices for coffee and cocoa systems (CCAFS) 
● Sentinel landscapes to understand drivers of change of tree cover and its impact on 
livelihoods (FTA) 
● Contribution of trees to livelihoods and ecosystem services (FTA) 
● Trajectories of land use intensification for entry points of agroecological intensification 
(FTA) 
● Improving local cocoa and coffee research platforms (FTA) 
● Sustainability and value of community forest management (FTA) 
● Agroforestry based model farms (FTA) 
● Seed systems (biofortified crops) (A4NH) 
● Integrated landscape management with focus on livestock, oil palm, cocoa (Livestock) 
CSA practices implementation 
 
(Environmental) CSA assessments 
 
Ecosystem services in relation to tree cover 
and CSA 
 
Local innovation/ research platforms 
 
Forest/tree management  
National A4NH, 
CCAFS, FTA, 
Livestock, 
PIM, Rice  
● CSA practices for coffee and cocoa systems and support of value chains certification 
schemes (CCAFS) 
● Assessment of capacities of organizations and businesses engaged in value chain 
development with smallholders (PIM) 
● Livestock and gender (Livestock) 
● Policy development for sustainable livestock production (Livestock) 
● Capacity development on assessment of GHG emissions (CCAFS) 
● Assessment of climate change on tree species suitability (modeling) (CCAFS, FTA)  
● Development of processed biofortified crop products (A4NH) 
● Creating novel gene pools for rice (Rice) 
CSA practices implementation from a 
landscape perspective 
Capacity development 
Gender inclusion 
Policy incidence 
Climate change assessment  
Harnessing genetic diversity 
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Enhanced efficiencies of operation of CGIAR entities within Nicaragua  
CIAT is established as an international organization in Nicaragua with legal representation, office and 
staff in Managua. Other CGIAR Centers and CATIE, implement activities in Nicaragua with frequent travel 
to the country with staff mainly based in San Jose, Costa Rica.  Therefore, Nicaragua will be hub of CRP/ 
Center operations, but not a physical hub.  CIAT facilities will be made available for other CGIAR centers 
as required.  
 
● Potential sites of integrative work were identified based on previous and ongoing CGIAR efforts 
(such as CCAFS climate-smart village (CSV) and FTA sentinel sites) and on priorities of the 
government (such as the dry corridor). Some integrative work has been already done in Tuma 
La Dalia CSV between CCAFS and FTA regarding baseline surveys and implementation of 
agroforestry measures.  
 
● Geographically key convergence point for integration are the Dry Corridor and Humid Tropics 
in Nicaragua, which are also priority for agriculture interventions by the national Government.  
In both areas, Climate Smart Agriculture (CSA)1 system aim to improve food and nutritional 
security and income of household involved in small-scale family agriculture (tree-crops-pasture-
animal systems), where scaling up of successful interventions are driven by national actors.  
 
● In both the Dry Corridor and Humid Tropics, CGIAR deliver new integrated thematic knowledge 
(discovery) in the following areas - Soil restoration, Biodiversity and nutrition, Water harvesting, 
Agroecological intensification of the key land use systems, Market access and business 
development and Biofortified seeds.  
 
● In Phase 1, there are some joint positions. For example Livestock & Fish / Humidtropics CRP and 
Humidtropics and PIM shared positions.  More opportunities exist for joint appointments in 
phase 2 for cross-cutting research activities like gender research, communication and market 
research.  
 
C. EXPECTED OUTCOMES   
 
Outcomes to achieve by 2020 are;  
● An enabling environment for scaling up resilient and integrated production systems in dry and 
humid tropics set up through Site Integration Platform and/or facilitated by individual CRPs.  
● Integrated CGIAR activities include at least one or two large bilateral projects where multiple 
CRPs participate in collaboration with national partners.   
● A handful of successful CGIAR research outputs/interventions are embedded in national and 
territorial innovation platforms and linked to a development process for scaling up.   
 
 
 
                                                          
1 Climate Smart Agriculture (CSA) in the site integration is conceived as an integrated approach that includes not 
only agriculture but livestock as a way to articulate actions on adaptation, mitigation and productivity/food security 
pillars established by FAO within the approach. This means that a vision of integrated systems will be addressed in 
order to reduce rural population challenges facing climate change and variability, degraded soils, shifts on land use, 
among others. 
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In order to achieve these outcomes, additional human and financial resources are required in addition to 
using part of current resources to identify opportunities of collaboration with local, regional and national 
institutions and organizations, to achieve greater impact. 
 
D. STRATEGIC INTERVENTIONS FOR REALIZING THE OUTCOMES  
 
1. Enabling Environment  
 Annual face to face meeting of CGIAR with partners and donors for strategic dialogue and for 
aligning research towards national objectives 
 Feedback loops are set up with national partners to sustain CGIAR dialogue throughout the 
year 
 Development of information products and capacity strengthening sessions to improve 
knowledge and skills of local and national actors 
 Strengthened external communication and wider use of communication channels including 
social media 
 
2. Collaborative activities and research projects around priority topics  
 Situation and territorial analysis with key stakeholders in target territories 
 Foresight analysis and designing site-specific climate smart agriculture interventions  
 Public-private sector joint planning and fundraising for a long-term initiative to scale Climate 
Smart Agriculture systems 
 Joint resource mobilization for prioritized (integrated) research projects (e.g. Climate smart 
livestock sector, sustainable perennial crop systems) 
 
3. Supporting national programs for scaling up  
 CGIAR participate in key national events and contribute with its results 
 CGIAR take part in the national innovation platform (SNIA) and regularly presents research 
in national forum 
 Facilitate territorial and national information systems for foresight analysis and planning 
 Development of incentive mechanisms for adoption of CSA technologies and practices along 
value chains  (facilitating market access, fair prices, payment for ecosystem services, 
certification schemes) 
 
E. WHO WILL TAKE RESPONSIBILITY FOR WHAT?   
 
CIAT has taken the lead in convening meetings across CGIAR and national institutions present in 
Nicaragua. It is expected that this will continue and will entail: overall coordination, 
organization/facilitation and documentation. Centers, CRPs and national partners share responsibilities 
for delivering and supporting strategic interventions and outcomes of site integration.   
 
Main responsibility for discovery research and identification of successful interventions is with CRPs in 
alliance with national and territorial actors. Scaling up is driven by national agencies like INTA, MEFCCA, 
Ministry of Agriculture, INAFOR etc), where CGIAR play a supportive role. Likewise, strengthening 
capacity for innovations is driven by national actors (including multiple universities) with support from 
CGIAR centers and CATIE.   
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In addition, CRPs/ Centers could provide thematic lead on certain topics, for example:  
 
● Thematic lead on Climate Change CCAFS/ CIAT. 
● Thematic lead on nutrition and health by A4NH / Harvest Plus/ Bioversity  
● Thematic lead on landscape ICRAF/FTA/CATIE. 
● Thematic lead on livestock CIAT/CATIE 
 
F. ORGANIZING, PLANNING AND IMPLEMENTATION  
 
Site integration is led by a steering committee with Centers and CRPs sharing equal responsibility for 
delivery. The steering committee has representatives from CIAT, Bioversity, CATIE, ICRAF and CCAFS.  
Potential to include SNIA in the Steering committee will also be explored. The steering committee plays 
an enabling role bringing CRPs, Centers and external partners together towards meeting objectives of 
integration.  
 
The R4D platform, Territorial Learning Alliances facilitated by Humidtropics CRP can be valuable 
integration spaces where different CRPs can interact as a collective with the key national and territorial 
partners to establish R4D objectives and formulate integrated systemic research initiatives. These 
platforms can be efficient scaling channels to integrate cross-cutting research themes in the territories 
and at a national level for generation and adoption of improved practices and technologies. These 
spaces can also lead knowledge and experience exchange among key actors of Nicaragua’s agriculture 
sector in the coming years. In addition, CIAT is an active member of the Technical Cooperation group 
in Nicaragua along with the World Bank, Inter-American Development Bank (IDB), Swiss Development 
Cooperation (SDC, COSUDE by its Spanish acronym), Canadian International Development Agency 
(CIDA, ACDI by its Spanish acronym), CATIE, International Fund for Agricultural Development (IFAD), 
an important space to cultivate dialogue with national government and international cooperation.  
 
G. BUDGETS    
The site integration will have to be facilitated through a small team (3 people) with the primary 
objective of enabling dialogue, collaboration and communication across CGIAR and with external 
partners. The small team would take a knowledge sharing approach to interacting and networking 
amongst the partners. Coordinator will be hired through an open competitive process, and selected by 
steering committee members.  The site integration plan is proposed without an assured W1+2 funding, 
and hence the entire budget is marked as “needed”.  The site integration coordinator with support 
from centers and CRPs will be charged with bilateral fundraising targets. The budget required for site 
integration in 2017 is US$ 150 k. This includes a 3 person team consisting of 100% FTE of a senior 
nationally recruited site integration coordinator (or 50% of an IRS position), national staff level 
communication specialist and 50% of a national staff level administrative assistant. Some US$ 30k is 
budgeted for supplies, services, and travel and operations to bring stakeholders together for planning 
and various activities included in the strategic intervention section.  
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H. CONCLUSIONS 
Rather than a comprehensive plan of very specific activities that describes a sequential pre-defined 
development over the next few years, this plan focuses on identification of priorities and establishment 
of necessary processes and collaborative spaces needed to implement those priorities.  The approach 
favors flexibility to adapt to emerging political and national circumstances, partnerships and funding 
to fulfill needs. Site integration principles will take place at different scales testing science on the 
ground and collaborating with ministries and private sector at national level.  While CGIAR made an 
important commitment for bringing synergies at the country level, many questions remain 
unanswered in terms of site integration and country collaboration.  The availability of dedicated budget 
and commitment of all stakeholders and National Government are essential to take this commitment 
to the next level.  
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Table 2: Site Integration Plan Overview 
 
COUNTRY: Nicaragua  
 Current Planned (by end 2016) 
Lead Center CIAT  
Participating 
CRPs, Centers 
11 CRPs:  
Agriculture for Nutrition and Health (A4NH) 
Climate Change, Agriculture and Food Security (CCAFS) 
Forest, trees and Agroforestry (FTA)  
Policies, Institutions and Markets (PIM) 
Livestock and Fish (L&F) 
Roots, Tubers and Bananas (RTB) 
Water, Land and Ecosystems (WLE) 
Maize  
Humidtropics  
Global Rice Science Partnership (GRiSP) 
Grain Legumes  
 
Centres: 
CIAT, Bioversity, ICRAF, IFPRI, CIMMYT 
10 CRPs:  
Agriculture for Nutrition and 
Health (A4NH) 
Climate Change, Agriculture 
and Food Security (CCAFS) 
Forest, trees and Agroforestry 
(FTA)  
Policies, Institutions and 
Markets (PIM) 
Livestock  
Roots, Tubers and Bananas 
(RTB) 
Water, Land and Ecosystems 
(WLE) 
Maize 
Rice 
Dryland Cereal and Legumes 
(DCL)  
Intra-CG 
coordination 
team 
Informal email group with representatives from Centers 
CRPs and CATIE. Ad hoc meetings as required.  
Smaller coordinating team 
(Steering committee) with 
representatives from CIAT, 
Bioversity, CATIE, ICRAF and 
CCAFS. 
National-CGIAR 
working group 
Humidtropics CRP work has resulted in a national Research 
for Development (R4D) Platform representing the country’s 
coffee, cocoa, and mixed staple crop-livestock production 
sectors, academic research institutions, public sector, civil 
society, and farmer associations 
Joint CGIAR-national agriculture 
research system collaboration 
and communication mechanism 
established for sharing of 
findings.  
All Stakeholder 
forum 
Site integration coordination meeting (held Nov 2015); 
Center/CRP-level meetings with partners on a project-
activity basis 
 
To be decided based on 
feedback on the site integration 
plan 
National stakeholders engaged  
Government incl 
national funding 
agencies 
Main institutions:  
Ministry of Agriculture (MAG), Ministry of Environment 
(MARENA) and National Forestry Institute (INAFOR) 
Ministry of Household 
Economy,  Cooperatives and 
Associations (MEFCCA) 
Public sector 
research 
Nicaraguan Institute for Agricultural Technologies  (INTA), 
National Agricultural University (UNA), National 
Commission of Science and Technology (CONICYT), 
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National Autonomous University of Nicaragua – León 
(UNAN/León) 
Public sector 
along value 
chain 
Institute of Agriculture and Livestock Sanitary Protection 
(IPSA),Nicaraguan Institute for Agricultural Technologies 
(INTA) 
 
Public sector 
regional 
Inter-American Institute for Cooperation on Agriculture 
(IICA), CATIE 
 
Farmer orgs National Farmers Union (UNAG), Nicaraguan Livestock 
Federation (FAGANIC), Farmer cooperatives Nicacentro, 
Masiguito, San Francisco  
 
Private sector 
along value 
chain 
National Livestock Commission (CONAGAN), Nicaraguan 
Livestock Federation (FAGANIC), National Coffee 
Commission (CONACAFE), Nicaraguan Chamber of Cocoa 
(CANICACAO), Nicaraguan Association of Producers and 
Exporters (APEN)  
 
NGOs Association for Diversification and Community Agricultural 
Development (ADDAC), Nicaraguan Association of Social 
Development (ASDENIC), Technical Institute of Waslala, 
Foundation “Madre Tierra” (INTEWAS/FUMAT),  Heifer 
International, Solidaridad Network, Catholic Relief 
Services, CARITAS, SNV, HIVOS, “Foundation among 
Women” (FEM), Nicaraguan Foundation for Agricultural 
and Forest Development (FUNICA) 
Ayuda en Acción (ActionAid) 
Regional, 
International 
Funding agencies 
World  Bank, European Union, Inter-American 
Development Bank 
 
Budget (Resources)  
2016 CGIAR CIAT covered expenses related to food and venue of the 
National consultation, while each participant assumed 
cost of their travel and other incidental expenses.  
Resources from CRPs that have 
identified Nicaragua as a 
priority country (to be defined) 
2016 National 
partners 
All national partners assumed cost related to travel and 
other incidental expenses.  
In -kind contributions from 
national partners to engage in  
yearly consultations 
2017 CGIAR To be identified  To be identified  
2017 national 
partners 
To be identified   Not defined  
 
